
6 ways to save on  
your telco in 2021

By Buroserv



Buroserv 6 ways to save on your telco in 2021

So it’s hardly surprising that finance executives 

named “cost management and cost reduction 

activities” as their current top priority.

Fortunately, there are savings available  

for businesses that are prepared to do  

their homework.

Telecoms is one area where substantial savings 

can be made. Throughout this guide, we will 

explain six key ways in which organisations can 

dramatically reduce their outgoings on data, 

voice, and mobile services.

However, it’s not all about saving money.  

By leveraging the advice in this guide, businesses 

can also improve the quality and performance  

of their telecoms services by getting rid of 

obsolete systems and technologies.

Sounds good?  

Read on and we’ll show you how.

It’s fair to say 2020 has been 
tough for Australian businesses.

According to Business Australia, 
three-fifths of small and medium-sized 
enterprises have endured sales  
losses of up to 75% since the start  
of the coronavirus pandemic.
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Many businesses are paying for 

communications and IT services that  

they simply don’t need.

It’s easily done. Perhaps you’ve reduced 

headcount. Perhaps some team members  

simply don’t need their own dedicated phone 

line. Or perhaps you have local or toll-free 

numbers that are no longer necessary.

Either way, those services are costing you 

money — and they’ll continue to cost you  

money until you cancel them.

Unfortunately, it’s not always a simple task 

to assess which services you actually need. 

While a small firm might only have a handful 

of active data, voice and mobile packages, a 

business with a dozen or so employees could 

have multiple services. Some of them might be 

unused; others might be completely critical.  

So where to start?

Telephone lines

Let’s begin with telephone lines. It’s not 

uncommon for additional lines to be ordered 

after an office reorganisation or move to a new 

location. Follow this process to weed out lines 

that are no longer in use:

1. List all phone lines that are currently active

2.  Find out who “owns” them, where they’re 

located, and whether they’re in use

3.  Check for diversions from old numbers  

to your current number; if the diversion  

has been in place for an extended period  

(say six months to a year), it can probably  

be cancelled

4.  Check for 1300/1800 services that are  

no longer being used

5.  Contact your telco and cancel all those 

services you no longer need

Data services

Now, let’s move on to data. If you’ve rolled 

out a new high-speed broadband service, 

it’s possible that you may still be paying for a 

totally unused ADSL connection. Make sure 

you aren’t — and if you are, cancel it.

Mobile services

Lastly, review your mobile packages. Much the 

same as landlines, it’s highly likely that if you 

have a large number of active mobile services, 

some (or many) will be going unused.

You might simply have forgotten to cancel old 

services when people left the business, or  

you might have given a business phone  

to someone who doesn’t really need it — 

maybe their role has changed and they’re  

now predominantly office-based.

Whatever the case, follow the same steps laid 

out in the Telephone Lines section to identify 

any mobile services that you’re paying for 

unnecessarily. And don’t forget to cancel them!

Check for  
unused services01 
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Telephone lines & internet access

Follow this simple process to make sure that 

all the phone lines and data services you’re 

paying for are 100% valid and need to  

be maintained:

 1.  List all the services you’re paying for, 

alongside the “owner” of each (i.e., who 

uses them)

 2.  Check that staff are entitled to the services 

provided, and that monetary allowances 

aren’t being exceeded

 3.  Consider purchasing services for staff rather 

than reimbursing their costs — this gives you 

better visibility of costs, while also allowing 

you to reduce rates by purchasing at lower 

prices than those available to your staff

Mobiles

There are a couple of different considerations 

when it comes to mobile services.

Firstly, you’ll want to complete all the steps 

detailed under the section above.

Secondly, now that you’ve identified all the 

active mobile services you’re currently paying 

for, there’s an opportunity to make further 

savings through a fleet arrangement. These 

allow you to share data usage across your 

workforce, meaning you pay for average data 

consumption rather than peak usage and 

minimise any excess data charges.

Fleet arrangements are typically delivered on  

a SIM-only basis, so they don’t include a 

handset for every one of your team members. 

So what do you do if someone needs a new 

phone? Consider giving them an allowance 

to buy one outright and use it with your fleet 

mobile package — it’ll work out a lot cheaper 

than paying for their retail phone plan.

It’s easy to overspend when you allocate 

services to individual staff members. 

For one thing, it’s hard to keep track of 

what’s necessary and what isn’t. And for 

another, human nature comes into play. 

If you’ve been given a work laptop with a 

data service, or you’re being reimbursed 

for your mobile bill, you might not want to 

give it up — even if you don’t really need 

it. Why would you? After all, you’re not the 

one paying for it...

So what should businesses do about it?

Analyse spend  
on staff services02 
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Cloud-based services have become a no-brainer 

for businesses. In fact, 94% of enterprises are 
already 
using them.

That’s a huge proportion, but it shouldn’t come  

as a surprise. Cloud services are just far more efficient 

than owning and maintaining your own infrastructure. 

And with so many options available, it’s possible to 

transition all of your communications and IT requirements 

into the cloud. Here are a few potential use cases  

to consider:

•   Email  

Rather than maintaining a physical in-house mail 

server, move to a cloud-based service like Microsoft 

Office 365.

•   Phone system 

Replace your office phone system with a cloud-based 

system, such as the Microsoft Teams Business Phone 

extension. This can be particularly effective if you 

operate from multiple locations, as hosted systems 

operate as a single system regardless of whether a 

user is in the office or working from home.

•   Physical handsets  

Swap your physical desk phones for so-called  

“soft phones” that exist on a desktop or mobile app.

Move to a  
hosted service03 
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No one likes paying for things they don’t 

need. But that’s exactly what you could  

be doing with your IT and communications 

services.

That’s right: if you’re currently paying for  

several versions of the same service, you could 

save significant amounts by consolidating them 

into a single service.

For instance, some businesses have multiple 

NBN broadband connections running to  

a single office to provide them with the 

necessary bandwidth. But those lines could 

be replaced with a single high-speed fibre 

broadband service, saving money and 

potentially improving performance.

The same is often true with phone systems 

and mail servers. And with mobile phones, 

you may find it cheaper to consolidate them 

all within a single plan, rather than splitting 

them across multiple individual packages.

Just one point of caution here: consolidating 

your services leaves your business heavily 

reliant on a single source. If that source 

encounters problems, you could be left with 

zero connectivity.

If that’s a big concern — and it probably 

should be — then you should choose services 

with built in backup or redundancy to reduce 

the possible business impact of a service fault.

Consolidate 
multiple services04 
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Sticking with old technology might not be  

the cheapest solution.

Think about buying a new car. Sure, the upfront 

cost of a new electric vehicle is higher than 

sticking with your old gas-guzzler. But over time, 

that electric car will be much more efficient to 

run on fuel costs alone (let alone the savings 

you’ll make on maintenance).

It’s the same with telecoms services — legacy 

technology could end up costing you a lot more 

in the long run.

For a practical example, consider voice services. 

VoIP (in more common terms, a phone service 

delivered via the internet) is far more flexible 

and cost-effective than outdated ISDN and 

PSTN services delivered via telephone lines. 

Upgrading to a new VoIP solution could 

therefore help you cut costs significantly  

once it’s up and running.

Legacy data services are another good example. 

You might assume that your current laggy 

connection is at least saving you some money, 

but in reality, older packages are often very 

expensive versus newer services such  

as NBN.

So save yourself a lot of money and frustration 

 by upgrading!

Update legacy 
technology05 
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However, the advantages of choosing a single 

supplier aren’t solely financial. Other benefits 

include:

•  Easier cost control 

Simply put, it’s less work to keep on top of 

costs when all your telecoms services are 

listed on a single invoice.

•  Centralised support 

There’s a problem with your phone system. 

Who do you call? And what if the problem 

is actually with your internet connection? 

By dealing with a single supplier, there’s 

only one number you need to ring, and you 

also avoid the issue of different suppliers 

blaming one another for the problem  

you’re facing.

Before choosing a single supplier, here are a 

few points to consider:

•  Do they supply all the services you need? 

If not, look elsewhere.

•   Do they supply services from major 

carriers such as Telstra and Optus?  

It’s good to know they’re backed by a 

reliable household name.

•   Are they able to customise a solution  

for you?  

Your business is unique, so why settle for  

a one-size-fits-all solution?

In the same way that consolidating 

multiple IT and communications services 

into a single package can result in big 

savings, purchasing all of your different 

services from a single supplier allows 

you to capitalise on a volume discount.

Benefit from  
all-of-business 
discount
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Clearly, saving money is a big priority for 

businesses right now.

But the last thing you want is to move to a 

cheaper service, only to find that it just isn’t  

fit for purpose.

Buroserv are here to help. Our philosophy 

is simple: we understand your business 

challenges, then build complete, high-

performance ICT solutions to solve them.

Get in touch to find out what we can do  

for you.

Conclusion

Buroserv are here to help. 
Our philosophy is simple: we 
understand your business 
challenges, then build complete, 
high-performance ICT solutions  
to solve them.
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Are you ready to save  
on your telco in 2021? 
Then discover our current 
offers below.

Business Phone Bundles from  
19.95/month/phone

Unlimited NBN data with 4G business-grade 
backup allowance of 100GB/month

MS Teams for as little as $12/month

Our current offers:

1300 129 582  |  customercare@buroserv.com.au  |  buroserv.com.au
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